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PROP 1
Public    
Safety

Prop 1 allows the City of Homer 
to issue up to $12 million in 
bonds to fi nance construction of 
a new police station.

It also approves a 0.65% City 
sales tax increase from April - 
Sept annually to pay the bond 
debt off.   

Once the bonds are paid off, 
sales tax returns to 4.5% year-
round.

Paid for by the City of Homer, 491 E Pioneer Ave, Homer, AK.  Beth Wythe, Mayor, approves this message.

What is Prop 1?
Why vote YES?                           

The current 40-year old station is 
obsolete and overcrowded, with 
inadequate room for staff and 
equipment, evidence processing 
and storage, or a modern data 
and communications system.

Safety risks include improper jail 
design, prisoner access to work 
areas; staff areas exposed to 
airborn pathogens; not ADA ac-
cessible or earthquake resistant.

These issues jeopardize staff and 
public safety, crime solving and 
police response capabilities. 

Learn more & tour the police station at
www.cityofhomer-ak.gov.

Or see the need fi rst-hand!  Police station tours offered
Wed, Sept 28, 5-7 pm  -or-  Sat, Oct 1st 1-3 pm

e YES?                              

year old statio
v

ty of H

Prop 1?
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Vote YES
 Prop 1 
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Prop 1: Support public safety in our community 
The future of public safety in Homer is on the 

threshold of taking a major step forward, with 

voters being asked to support the financing of 

a new police station on the October 4th 

Municipal Election ballot. 

Proposition 1, if approved, allows the City of 

Homer to issue general obligation bonds in an 

amount not to exceed $12 million to finance 

construction of a new police station at the 

corner of Sterling Highway and Pioneer 

Avenue.   

It would also increase City sales tax by 0.65% from April through September for the life of 

the bonds for the exclusive purpose of retiring the bond debt.   

What does this mean for the average taxpayer?  An $80 water and sewer bill, for example, 

would only have an additional 52¢ added during the months of April, May, June, July, 

August and September.  This tax (estimated to generate ~$800,000 annually) goes away 

when the bonds are paid off. 

Remember to cast your vote Tuesday, October 4.  A yes vote on Prop 1 supports 

critical infrastructure upgrades to safeguard Homer's Public Safety services for 

the future. 

 

Why do we need a new police station? 

The City of Homer and policing standards have come a long way since 1977, when our 

current police station was built.  At the time, Homer’s population was 4,600 with a minimal 

summer population influx; the 2,610 ft2 station offered four jail cells and supported eight 

department staff.  Just five years and four additional staff later, however, operations quickly 

outgrew the facility; a second story was added bringing the building to 5,714 ft2. 

Now, over 30 years later, the only thing that has stayed the same is the station itself.  On 

average, 25 department staff serves an expanded Homer population with a burgeoning 

summer seasonal population.  On top of responding to more than 8,800 service calls and 

handling an average of 625 detainees per year, the work of policing has also become 

increasingly more sophisticated and technical. 

The current building is obsolete and overcrowded, with no room to grow to effectively 

accommodate current staff, industry standards for evidence processing, evidence storage 

requirements, or training programs.  These issues jeopardize the department's response 

and crime solving capabilities: 
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 Lab space is too small to accommodate the equipment 

necessary to investigate evidence; it lacks basic safety 

components such as a vent hood or cleaning station to 

safeguard staff from chemical fumes and contaminants. 

  

 Officers’ training room is shoulder-to-shoulder, with no 

room for monthly defensive tactical trainings; conference 

room too small to seat all staff, much less additional 

trainers.  

 Lack of secure and climate-controlled storage space 

makes it impossible to properly store and access 

evidence as required by law and potentially compromises 

crime solving capability. 

 

Communication and computer information system 

advancements have far outpaced the building’s 

capacity.  Improper wiring, antennae, ventilation and dust 

control cause premature and costly equipment failure. 

 

Safety tops the list for reasons to move to a new station.  The building’s awkward 

layout creates safety issues for staff and visiting public -- there 

is no secure separation between staff work areas and prisoner 

through-traffic; the HVAC system routes air from jail cells to 

rest of the station, risking the passage of airborne 

communicable disease.   

 

The jail’s four cells are small and often overfilled requiring people to sleep on the 

floor.  The building often floods during spring break-up, 

rendering some jail cells unusable.  The jail does not properly 

separate prisoners as required by state and federal 

standards:  it has no juvenile holding area, separate prison 

area for women or a crisis cell.  The prisoner visitor room is 

not secured from exit door, prompting several escape 

attempts.  
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The station is not ADA accessible, nor is it seismically engineered, making Homer’s main 

emergency response hub vulnerable in the event of a major earthquake. 

 

Take a guided tour of Homer’s Police Station to see the need firsthand: 

 Wednesday, September 28 from 5 pm to 7 pm 

 Saturday, October 1 from 1 pm to 3 pm 

No need to RSVP. Please stop by anytime during the time periods listed to view the existing 

facilities. 

The new station's carefully developed design balances the requirements of a modern 

police force with affordability concerns. 

 

Plans for the new station have been developing over the last 2 years through the dedicated 

work of a community advisory Public Safety Building Review Committee with input from the 

Police Department, City officials and the public.  The Committee, in coordination with 

an architectural firm, carefully studied what changes are needed and weighed the costs of 

renovation or rebuilding.  The age and design of the current station and its limited lot size 

make renovation unfeasible. 

There has been reasonable concern about the size, scope and cost of a new facility. The 

review committee, architect and City Council have acted on these concerns to produce a 

final concept design that balances the requirements of a modern police force with valid 

apprehensions about cost.  Cost savings have been gained at each new round of 

proposals, reducing the final estimated price to $12 million or less. 

Significant cost savings are gained by placing the new station on existing City-owned 

property at the corner of Pioneer Avenue and the Sterling Highway.  Additionally, the design 

utilizes the existing HERC building, the site of the old middle school, for 2/3rds of the new 

police station's space needs.  It will house non-essential services (evidence storage, 

handling rooms, training rooms, locker rooms, police shooting range, entrance for 

transporting prisoners, etc.), thereby shrinking the size and scope of new construction to a 

10,300 ft2 building connected to the west side of HERC.  The goal was to keep costs down 

by building the smallest addition possible, while serving the needs identified in the needs 

assessment. 

The new station design provides improved safety for the public and our police officers, 

protects the privacy of suspects and the public, fulfills requirements for separation of 

juvenile and adult offenders and allows for expanded record keeping, modern evidence 

processing and ample storage to meet today's legal requirements.  
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The plan addresses re-establishing the skate park at another location on the site, 

relocating HERC activities to the Soccer Association of Homer’s proposed 

new SPARC complex, and co-locating a new fire station in the future. 

Given that the new building will be larger, operating costs will be somewhat higher.  Savings 

will be realized, though, through reduced maintenance and upkeep, energy efficiency, safer 

and healthier work environment for employees and extended life-spans on properly stored 

department equipment.  

Paid for by the City of Homer, 491 E. Pioneer Avenue, Homer, Alaska 99603 

Mary (Beth) Wythe, Mayor, approves this message. 

Web Links 

For more information visit the Public Safety Building's webpage. 

New Police Department Frequently Asked Questions 

October 4, 2016 Municipal Election Information 
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